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Our Services
Six-Sigma
% Training Programs
% Implementation Consultancy
% Ad-Hoc Issue Resolution
% Brainstorming Sessions

Project Management
% Training Programs
% Project Management for Large
Project (Consultancy)
% Establishing Project Management

Processes

Business Process Management

% Training Programs
Business Process Modeling and
Simulations to explore
productivity improvement
options
Business Process Re-Modeling
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New Business Process
Assessments and Cost Benefit

Analysis

Champions - Six Sigma

Description: Champions are the upper level managers who lead the
implementation efforts for six sigma. They serve both as mentors
to the Black Belts and act as liaisons to top management. Over a
one day training period, they learn how to apply the core six sigma
concepts and deployment strategies to ensure its success
throughout the organization. This program includes a copy of
Leading Six Sigma, six sigma training software, and all course
materials.

Mode of training: The training for this course is conducted in eight
modules. The study material for one module consists of PPT
prepared in accordance with the course requirements of American
society of Quality. The PPTs have been prepared by the team in
technical collaboration with ASQ. Once the trainee goes through
the PPT for one module, he/ she would be required to contact the
Master Black Belt for any doubts/ clarification required for the
training carried out so far. These interactive sessions would be
carried out through e-mails, chats and mobile conversations. Only
when the trainee gets convinced that he/she has understood the
concepts of one module, the study material of the next module
shall be sent.

Examination: Examination for the certification is also carried out
at the place of the trainee. Self executable file is sent to the
trainee as and when he/ she is ready to give the examination. This
file can be run only once. As soon as the file is run, the count-down
would automatically start. The examination would automatically
stop once the time limit expires. The examination would be totally
objective. The questions would be asked from the theory taught
during the training sessions.

Certification: The certificate given at the end of the training
mentions that the certifying agency (GA Services Pvt. Ltd.) is an
Associate Member of American Society of Quality. GA Services Pvt.
Ltd. is one of the few companies in India who are associated with
ASQ.

Normal time duration: If this course is taken up in online mode,
then it requires 10 Man hours to complete the course. Normally the
people complete this course in fifteen days (i.e. devoting 2 hours
daily for the course). Once you enrol for this course, your
membership would be valid for a period of three months. This gives
you flexibility in the time required by you to complete the course.
The time limit may be extended on the payment of a small penalty.
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